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The Ultimate Expression of
Human Performance

Performance is at its best when the reward is
Inherent in the activity in the moment.
It is in this moment that you will be
Empowered to perform at your

Highest human potential.
However, before you can

Perform, you must
Be informed.

Seize the
Moment!

§
Oliver Rhodes

ii

Harness the Power,
Feel the Heal, & Experience
The Dynamics of Your True Nature.

Welcome to Corporate Health Dynamics
Corporate Health Dynamics (CHD) is a consciousness founded on

Qualitative Recreation Lifestyle Principles that unfold

Into an infinite number of opportunities and
Possibilities for empowering anyone or any
Organization to achieve his, her,
Or its vision with
Precision.

§
Further, CHD
Is a representation of the
Human body and its dynamics; it
Is the epitome of excellence, and a perfect
Example of how any organizational system
Should conduct its business, and we are all in the
Business of making our lives healthier and more productive.

It is time!

iii

Performance –
Sound, Concise, Deliberate and Strong
When We Apply these Leadership Initiatives,
We Will Never Go Wrong

iv

Corporate Health Dynamics
Performance Appraisal Indicator (PAI)
Corporate Health Dynamics (CHD) PAI is our BluePrint for Personal, Professional, and Spiritual
Empowerment PLAY Book. The PAI is a 38-page performance measure (scale) and guide that we
human beings can apply to determine what part we are willing to play in order to restore our
spiritual selves to wholeness. Our purpose in life is to end all strife by aligning our personal and
professional values systems with our true nature – spirituality – housed within the CHD model.
The CHD model is a representation of the human body and its dynamics. It is the epitome of
excellence and a perfect example of how any organizational system should conduct its business.
We human beings are all in the business of taking better care of our spiritual selves (that part of us
which is God), each other and the planet on which we live.
Unfortunately we are not taking care of the business at hand. For thousands of years we have
become remiss. We have lost our spiritual acuity (the CHD model) to the powerful influence of the
infamous streets. Street Influence is a confounding variable and Performance deficit (–Pd) that has
plagued our world for eons. To date, we continue to allow this –Pd to devour our spiritual power in
a world that is spiritually impoverished, morally apathetic and seriously divided.
In order to restore our spiritual selves to wholeness and one with God, we have to choose God’s
Influence (good) over Street Influence (evil) when responding to survey items on the PAI. The PAI
is a highly specialized tool – the only tool – that does not measure spirituality, it measures the extent
(Reciprocal Distance) to which our PLAY Performance Score (PS) moves counter to our true nature
(the CHD model) leaving our spiritual bodies diluted, polluted and convoluted (see pages 37-38).
In actuality, spirituality cannot be quantified; it can only be identified and operationalize (put into
play) by participants’ response to 4 major emotional Performance Factors (PF) found on the world
stage as: Feelings, Understanding, Excitement and Love (FUEL). These 4 major emotional PF
govern or FUEL the actions, interactions and reactions of all human beings in every aspect of
our lives. The PAI is the only scale that is spiritually integrated within the CHD model.
The significance of the CHD model, representing the ultimate expression of human performance,
definitively makes the model our Performance Goal (PG) for restoring our spiritual selves to
wholeness. Our PG in life is set in a “circular” Values-Based Equation (VBE) that houses an
inverse relationship between material values (–Pd) and spiritual values (PS) expressed as:
(PG) + (–Pd)(PS) = (PF) > (GOD) + (Reciprocal Distance)(Values) = (FUEL)
Due to their validity and reliability for satisfying our hedonistic pursuit of happiness, these 4 major
emotional PF serve as survey items on the PAI as VBE where our play PS will result in us favoring
one value over the other. In order to advance the evolution of human performance in every aspect of
our lives, we have to allow our PS to bring us together in the spirit of PLAY instead of the atrocities
of dismay. In doing so, we make spirituality (PG) our highest priority and being one with God.
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Notes
Take One

Performance is direct, selective,
and without hesitation when
we aspire to acquire
what we desire.

The greatest secret seldom told is that there is absolutely, positively nothing wrong with human
beings. It’s the Streets. We are perfect in every way. If anything is wrong with us, we are just a
reflection of the infection that is out here on the Streets. Street Influence is a confounding variable
(–Pd) that represents a population with conflicting values, interpretations and ideologies that do not
support the CHD model; it distorts the CHD model – a highly resourceful/interdependent variable.
Therapy Confluence is a restorative variable (PS) that represents a population with similar values,
views and principles where most, if not all people, come together in the spirit of PLAY in support
of the CHD model. Also, in order to get a more thorough understanding of the dynamics associated
with the PAI’s debut, please see the document, “The Performance Appraisal Indicator Addendum –
Rediscovering Our True Nature – Spirituality – Are we There Yet?” (see pages 33-36).
Once we rediscover that our “moral compass” in life is the CHD model, we can begin to perform at
our highest human potential on the playing field of life – the Streets – and achieve our true vision
(one with God) with precision in every aspect of our lives.
When we put the CHD model into play, it unfolds into an infinite number of opportunities and
possibilities for empowering any one or any organization to achieve his, her or its vision with
precision, all through the power of PLAY. This proposition beg the questions, “Do you have a
vision?” and most importantly, “Do you have a passion to PLAY?” (See the CHD Moral Compass
Performance Measure (Scale) and Guide on pages 31-32).
The Corporate Health Dynamics (CHD) Street Therapy Connection
In order to make our dissertation experience fun-damentally and exponentially engaging, I have
assigned game names (or definition of terms) that are relevant to each of the three main variables
within the VBE expressed as, (PG) + (–Pd)(PS), to be referred to at times as, (CHD) +
(Street)(Therapy). The “CHD Street Therapy” game plan does not become a PF for establishing our
Performance Disposition (PD) in life until we put this game plan into play utilizing the PAI.
(PG) + (–Pd)(PS) = (PF) > (CHD) + (Streets)(Therapy) = (Pleasure)
The Streets are the field of play and Therapy is our joystick, which we use to get our measure of
pleasure, and it is our measure of pleasure that FUELs our passion to PLAY. Since all living beings
are hedonistic in nature, every human being on the planet is playing CHD Street Therapy. This
game is always in PLAY. It is not our labeling or other names of shame that define our true nature;
it is our PLAY Performance that defines who we truly are and the pleasure of being one with God.
Scientifically, health is a measure of whether the pleasure that we experience through our PLAY
performance will heal us or kill us; empower us or devour us; is therapeutic or does it leave our
spiritual body diluted, polluted or convoluted (weak, corrupt or confused)? What’s your pleasure?
Our Performance Disposition
The VBE written out in the entire mathematical expression is, (PG) + (–Pd)(PS) = (PF) leads to our
PD in life. Our PD, which is characterized by our PF, represents how we human beings perform day
in and day out, and how we choose to respond to the circumstances and situations beyond our
control. Our mastery, fate or predicament in all of life’s situations is directly related to our play PS,
which gives us total control within when we include God within the entire equation of life – the
VBE – while utilizing the PAI in every PLAY Performance imaginable.
Copyright © 1999 Corporate Health Dynamics
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Notes
Take Two

It is not our health that
determines our performance,
it is our performance that
determines our health.

Playing The Game in God’s Name
Surprisingly and interestingly, The Game, “CHD Street Therapy,” represents a VBE that all human
beings put into play every day. In doing so, we are all capable of using God’s power (housed within
the CHD model) for advancing the evolution of human potential in every aspect of our lives. Are
we playing this game in God’s name or are we playing this game in vain? Our play performance
(PS) will reveal what is real, playing out the CHD Street Therapy game plan throughout our lives.
The PAI Survey
The performance scale on the PAI ranges from a score of 0 (totally aligned with your true nature –
being one with God) to a score of 6 (seriously misaligned with your true nature), indicating the
extent to which your personal values systems represent your true nature – spirituality – in each of
the 4 major emotional PF (FUEL). See the corresponding PAI “circular” scale on pages 37 – 38.
In taking this survey, please respond to the following 4 major emotional PF survey items (SI) to the
best of your understanding to determine the extent to which your play PS influences your sense of
being one with your true nature – spirituality – housed within the CHD model.
Item 1: To what extent does your “PLAY Performance” lead to feelings of comfort that
characterize your sense of being one with your true nature – spirituality
Comforted…0 1 2 3 4 5 6…Discomforted.

Then multiply by -4 = Pd_____ +25PG = PF_____

Item 2: To what extent does your "PLAY Performance" lead to your understanding of life that
satisfies your purpose for being one with your true nature – spirituality?
Satisfied…0 1 2 3 4 5 6…Dissatisfied.

Then multiply by -4 = Pd_____ +25PG = PF_____

Item 3: To what extend does your "PLAY Performance" lead to the excitement of life that pleases
your soul’s desire for being one with your true nature – spirituality?
Pleased…0 1 2 3 4 5 6…Displeased.

Then multiply by -4 = Pd_____ +25PG = PF_____

Item 4: To what extent does your "PLAY Performance" lead to your spiritual being bonding with
other spiritual beings in love and affection through a spiritual connection?
Connected…0 1 2 3 4 5 6…Disconnected
Total (PS)________

Then multiply by -4 = Pd_____ +25PG = PF_____

Total (–Pd)________

Total PG________

Total PF________

If our PS in each of the SI above is “0” we eliminate the Reciprocal Distance (–Pd) between our
true nature (PG) and our personal values system (PF) and we become one with GOD. A score of “0”
is where we were the day we were born, one with God. The number “0” is the infinite perfection of
our Divine Creator, and represents our connection with God in each of the 4 major emotional PF
survey items above.
Copyright © 1999 Corporate Health Dynamics
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Notes
Take Three

Health is a state of mind, but
performance is the absence of mind
when we are set on achieving
our vision with precision.

The PAI Score Board
A play performance score of "0" indicates that your personal values systems are
totally aligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "1" indicates that your personal values systems are
mostly aligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "2" indicates that your personal values systems are
fairly aligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "3" indicates that your personal values systems are
barely aligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "4" indicates that your personal values systems are
fairly misaligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "5" indicates that your personal values systems are
mostly misaligned with your true nature – spirituality, and it correspondingly relates to the level at
which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
A play performance score of "6" indicates that your personal values systems are
seriously misaligned with your true nature – spirituality, and it correspondingly relates to the level
at which each of the 4 major emotional PF FUEL your passion to play, as measured by the PAI.
All items on the survey in the PAI – Feelings, Understanding, Excitement and Love indicate the
extent to which our personal values systems are aligned or misaligned with our true nature of being
one with God. This entire game plan of life is based on a spiritual connection expressed as opposites
of equal proportions of power that bilaterally manifest a third power of one with God.
Further, the CHD Moral Compass/Performance Scale designed to guide exemplary spiritual
behavior throughout our lives is characterized and operationalized by the statistical geometric
positioning of the earth (1), in relationship to the sun (2), which cast a shadow on earth as time (3).
Therefore. we are all of the same celestial body and that body represents our spirituality.
Appraising Your Performance Disposition (PD)
Now that you have completed your current PLAY PS on the PAI survey, it is time for you to assess
you current PD. Your PD will give your valuable spiritual insights as to your level of spiritual
leadership dynamics. Keep in mind that our PD is never static; it is dynamic meaning that we are
always in control of our soul and can easily reshape and reform our performance norms.
This assessment will also help you become more aware of certain traits, habits, mannerisms and
propensities that you may have acquired about yourself that tend to devour your spiritual power out
here on the Streets. You will be able to use these valuable assessments toward developing more
favorable and constructive ways for restoring your spiritual self to wholeness and one with God.
Copyright © 1999 Corporate Health Dynamics
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Performance Disposition
After you have calculated your performance deficit (-Pd) and your performance factor (PF) for
survey questions 1 through 4, total your scores and enter them in the spaces provided below.
Next, find the corresponding performance appraisal "What Your Scores Mean" to give you an
assessment of your current spiritual leadership performance disposition (PD).

Total Pd Score: ______
Performance Deficit:
0

- 20

Total PF Score: ______
Performance Disposition:

Performance Factor:

PCP

25 - 30

80

- 100

70

- 75

55

- 65

40

- 50

25

- 35

15

- 20

4

- 10

GIVE
35 - 45
50 - 60

IFR

65 - 75
SNAP
80 - 85
90 - 96

CVD

What Your Scores Mean
PCP Mode (Patience, Compassion and Professionalism) 80 - 100 PF: If you are operating
with a Performance Factor between 80 - 100, or with a Performance deficit between 0 - 20,
you are obviously in control of your inner being. You strive to maintain your dignity in the
face of adversity. When things outside of your control fall apart, your ability to cope doesn’t
allow you to fall with them. At times you may find your performance faltering towards IFR,
but your persistence, creativity and professionalism brings you back to your circle of control.
You are the type of person who can find ways to feel good about your life, make changes to
help you understand what's expected of you, and what you expect from others. Your strength
in these areas makes it possible for you to look for the good in some of the worst conditions.
That's why you are able to enjoy an exciting life and positive relationships with others. Above
all, you have the ability to connect with your environment and most of what's in it. It is with
PCP that you can experience the true meaning of spiritual leadership, love, and happiness.
"Healthy Transition Zone." Performance Factors between 76 and 79 in your response to
people and life situations puts you in this region. This is where you maneuver from the
PCP to the GIVE mode and back.
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Notes
Take Four

Our spiritual health is the primary
indicator directly related to the
performance that takes place between
our body and its dynamics.

GIVE Mode (Generate Intelligence, Valor and Strength) 55 - 75 P: Here is where you
should take action to remain patient, compassionate and professional (PCP). Although we
would like to stay cool most of the time, life's little twists and challenges can sometimes
cause us to vacillate between being enthusiastic about our jobs and becoming somewhat burned
out from those everyday annoyances. When you feel yourself "Giving" in to the daily stresses
and strains from your work, it is important to remember that the onus of responsibility is
on you to swing back to your professional stance. That is, maintain course with your
organization's mission statement and navigate your way back to performing at your
personal best. Practice the GIVE mode by Generating Intelligence, Valor and Equality
(emotional strength) when dealing with difficult situations and disgruntled human beings.
"Cautious Transition Zone." Performance Factors between 51 and 54 in your response to
people and life situations puts you in this region. This is where you maneuver from the
GIVE to the IFR mode and back.
IFR Mode (Intolerance/Irritability, Frustration and Resentment) 40 - 50 PF: If you are
operating with a Performance Factor between 40 - 50, with a Performance deficit between 50 –
60 you may be a candidate for serious burnout. You are sort of in a middle ground of despair.
You feel that much of what's happening around you is out of your control and that others are pulling
the strings that put you in jeopardy. Here you are in a state of flux, which could possibly cause you
to SNAP (Serious Negotiating and Attitude Problem) towards Conflict, Violence and Disease (CVD).
In this region, it is possible that your performance disposition is dependent on how others treat you.
If people are nice to you, you may be nice to them. If people are inappropriate towards you, you just
might respond in kind. Most people who respond to their world in the IFR mode can easily SNAP
towards CVD and find themselves in big trouble. They have more difficulty feeling good about their
work than when they are in the PCP mode. They also tend to have a hard time understanding what's
expected of them and what they expect from others. Generally, there may not be much happening in
their lives that creates excitement, and they tend to find it difficult to connect with others with
kindness. Their ability to give with love oftentimes depends on receiving love first before they
can return the same. It is estimated that over 80 percent of people who find themselves in volatile
and dangerous situations do not make a deliberate or conscious decision to wind up there.
However, our perception can often become distorted, leaving us very vulnerable to unexpected
dangers until after we have reacted with anger.
"Serious Transition Zone." Performance Factors between 36 and 39 in your reaction to
people and life situations puts you in this region. This is where you maneuver from the IFR
to the SNAP mode and back.
SNAP Mode (Serious Negotiation and Attitude Problem) 15 - 35 PF: If you have a score in
this range, you are experiencing the "kick-the-dog" syndrome. Here you have a strong propensity
to allow life's little annoyances to cause you to lose your dignity. The slightest annoyance or an
accumulation of life's challenges could possibly cause you to react unprofessionally, or even
violently, to people who you love and work with. If you allow others to cause you to SNAP with
anger, you may "think" with your emotions and make decisions to take actions you may regret later.
If you are in the SNAP mode, you need to refocus your energies towards a productive and more
positive response to difficult people and demanding work situations.
Copyright © Corporate Health Dynamics 1999
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Notes
Take Five

Aligning our mind with our spiritual
design is a performance measure that
resolves all forms of conflict, violence,
disease, and distress.

"Critical Transition Zone." Performance Factors between 11 and 14 in your reaction to
people and life situations puts you in this region. This is where you maneuver from the SNAP
to the CVD mode and back.
CVD Mode (Conflict, Violence and Disease) 4 - 10 PF: If you are operating with a
Performance Factor between 4 - 10, or at a Performance deficit between 90 - 96, you may need
to seek professional help. Most people are unaware that they are in this mode until it's too late.
Individuals operating in this area tend to react to life and others with extreme violence and may
wind up hurting others or themselves. They tend to display signs of rage, anger and physical hostility.
Please be aware that individuals who react negatively to these people may be setting themselves up
for verbal and physical abuse. Oftentimes, these individuals use some kind of substance to cope with
their daily challenges, which could possibly exacerbate their problems. At best, it is very important to
recognize, identify and avoid any confrontation when these individuals are fuming. For these people,
there is little to feel good about; it is hard for them to understand what's causing their problems,
and they are confused as to their mission in life. Unfortunately, there's not much excitement in their
lives, or people whom they feel they can trust or love. If you have scored at or near this region, it is
advisable to take measures to bring yourself out of this "state of mind." You must create a catalyst for
growth: a different line of work, an altered direction, a new attitude or the services of a Certified
Playologist. Any of these steps can help you SNAP out of the CVD mode and into the direction of the
PCP mode in order to acquire a new lease on life.
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Notes
Take Six

When we are performing at our
highest human potential we naturally
and automatically matriculate to
higher levels of spiritual consciousness.

Performance Awareness
So, What's the Score?
Now that you know the score, you're probably thinking to yourself that this can't possibly be
me, or I must have made a mistake in my computations or even, this performance analysis
is totally screwed up. It's understandable that many participants may be in disagreement with
the scores they acquired and the associated performance disposition. On the other hand, you
may have acquired a performance score that you are quite pleased with.
The importance of the PAI is not based on whether you scored big or small, good or bad, right
or wrong. It was designed to help you become aware of the performance disposition in which you
are currently operating, improve the dynamics of your performance, and inspire quality team
dynamics within your organization that leads to a more enjoyable and productive work
environment.

The Key to Performance
The key to performance is not to compare, but to be aware. Be aware of the performance level
in which you are currently operating and work towards moving in the direction that enhances your
interpersonal skills, confidence, self-esteem and overall well-being. Sure, there will always be
people in your organization who you may not agree with or find difficulty relating to, such as
clients, co-workers, supervisors, etc. You may even feel that they are partly or mostly responsible
for many of your problems, attitudes, or Performance Dispositions (PD). But remember that your
performance is based on how you respond to the likes of those you interact with and not how
people act towards you. You are responsible for your own attitude, whether positive or negative.

Your Ability to Relate to Others
In spite of how you may feel about your circumstances, work situation, or people you find almost
impossible to communicate with, the PAI is about YOU and your ability to relate to those people
you may interpret as Intolerant, Frustrating or Resentful (IFR). Your goal is to set the example by
rising above the carnage and not allowing yourself to fall victim to the same situation.
Now ask yourself, do you really want to mirror the image of your worst fears? This is when you
apply PCP. In doing so, you'll soon discover that the rewards of your efforts are directly related to
your desire to fulfill the needs of those you serve. In using the PAI, you will begin to develop
new habits of personal power, performance dynamics and creative leadership skills.

The Versatility Factor of the PAI
The unique quality of the PAI is that it can be used in all areas of our lives, such as in our daily
interactions, within different cultures, and among diverse populations. All you have to do to
reap its benefits is to learn how to apply Patience, Compassion and Professionalism (PCP) to
everyone with whom you come in contact. How is this done? Well, the most challenging aspect of
the PAI will come from your willingness to practice your newly learned skills.
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Notes
Take Seven

Power performers know that giving
their body what it needs in order to
compensate for the demand placed on
it is spiritual leadership dynamics.

Getting Results with "GIVING"
What this means is that you will first have to Generate Intelligence, Valor and Emotional (GIVE)
strength before these powerful and dynamic transformations can result. Your success will be
directly proportionate to the degree of your desire to fulfill the needs of all parties involved. In
other words, there must be joint interests in the achievement of the organization's mission, as
well as individual employee goals. When everyone feels that their needs are being met, then
performance, productivity and work relationships will be enhanced on all levels.

The Dynamics of Getting What You Want
Being aware that scoring good or bad is not the point, but instead being aware of how you
perform from that point, is the key to the fulfillment of Corporate Health Dynamics (CHD).
With a mission, vision and purpose for achieving both corporate objectives and the values
that are important to you, your success will always be the result of how you apply your
service to others. Those are the dynamics of getting what you truly, truly want.
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Notes
Take Eight

The Secret to getting what we want
lies in our passion to perform and the
belief that what we sow, we
will definitely reap.

Performance Indicator Application
The Secret to Getting What You Want
Now it is time to apply what you have learned about your ability to perform at your highest
human potential. You will learn that by giving (GIVE), you are also positioning yourself
for getting. The secret to getting what you want lies in your passion to perform and the belief
that what you sow, you will definitely reap. That is, performance must go in before excellence
can come out. That's the universal law of success.

A Process of Balance
However, the dynamics of power performance is in knowing how to balance "power in" with
"power out." The reason many people inadvertently "crash and burn" is because they are unaware
of the relationship between performance and energy expenditure. When we get caught-up in
demanding projects, grueling tasks and life's daily hassles, many of us are not aware of the subtle
warning signs that tell us that we are running low on fuel (energy) and heading for burnout or total
breakdown.
Without this knowledge, many people fall victim to burnout and then they try to compensate
for it by using stimulants to give themselves a quick jump-start. Food also plays a big part in
our attempt to cope. Although these practices may provide a temporary boost or dribbling
reprieve, they still set us up for more serious problems further down the road. Many of us
don't make the connection that much of how we think, feel, act and respond is directly
related to high or low energy expenditures and the plight of not knowing when we're
operating with a performance deficit.

Giving Your Body What it Needs
A good analogy would be having a car without a gas indicator. You could be driving along just
fine, not realizing that you are low on fuel. You eventually run out and wind-up "kicked to the
curb," totally burned out and seriously broken down. The human machine works on the same
principle. Just like the car, if we don’t give our spiritual bodies what they need in order to
compensate for the demand that we place on them, chances are they're not going to perform
with maximum efficiency either.

Three Major Elements of Power Performance
High performance in any respect drains your energy stores. Accordingly, when performance
is high, your energy demands are also going to be high, causing a drastic drop in your fuel reserves.
Therefore, in order to perform at your personal and professional best, it is important to be aware of
three major elements of power performance. You should know and be attentive to:
1) How much energy you are expending.
2) When your reserves are low.
3) What steps you should take to replenish your Performance Energy Levels (PEL).
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Notes
Take Nine

In order to function at our personal
best, we must be vigilant in our efforts
to monitor our performance, assuring
that it serves a higher purpose.

Ironically, this means that high performers are at greater risk for burnout than those who
take the time to balance high performance with leisurely breaks to recreate. High performers
and those striving to take on increased levels of responsibility must have some sort of human
monitoring device to help them track their performance "output," thus keeping their reserves from
running out. Otherwise, they may find themselves in dire straits.

A Revolutionary Tool to Help Track Your Performance
The PAI is a revolutionary tool that includes a Visual Graphics Component (VGC)
to help you visualize, track and plot your performance output. This visual-tracking system can
help you learn to maintain patience, compassion and professionalism (PCP) in all your dealings
with others. The VGC has three functions:
1) It lets you know when you're gravitating towards IFR (Low Mood).
2) It gives you a visual of your Performance Energy Levels (PEL).
3) It tells you which performance response you need to work on reFUELing.
It is not your performance that causes burnout, nor is it how others act towards you. It's
being oblivious to factors that are causing a "drain on your crane"—PEL—and the manner
in which you respond to others. Regardless of what region you are operating in on the
performance appraisal indicator, whether high mood (PCP), low mood (IFR), or treacherous
mood (CVD), the onus of responsibility to act with PCP rests solely with you.

The Visual Graphics Component
Now, to get a visual of your performance disposition (PD) and PEL readings, go to the
performance indicator Visual Graphic Component (VGC) on page 11. Take your total
calculated score, e.g. 70 PF, and highlight the graduation on the performance indicator
gauge that corresponds to that number:

Next, take the four sets of numbers that you first circled on the survey and plot them
on the VGC that corresponds to each category at the bottom of that page. Mark your numbers
using your highlighter. Then fill in all subsequent numbers downward from that point for all
four PELs. This will give you a visual display of both your performance dispositions and your
PEL. To maintain enthusiasm during all of your dealings with people of the world, track and gauge your
performance periodically.
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Notes
Take Ten

The strength of spirit is not performing
aggressively or excessively, it is
performing with Patience, Compassion
and Professionalism – PCP.

PERFORMANCE INDICATOR
(Visual Graphic Component)
Performance Disposition
Burnout

IFR

SNAP
30

40

50

GIVE
60

70

20

80

10

90
100

0

Breakdown CVD

PCP

Enthusiasm

FUEL

Feelings

Understanding

Excitement

Love

Comforted

Satisfied

Pleased

Connected

0
1
2
3
4
5
6

0
1
2
3
4
5
6

0
1
2
3
4
5
6

0
1
2
3
4
5
6

Discomforted
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Levels

Dissatisfied

Displeased
11
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Notes
Take Eleven

Power performers’ secret to achieving
their vision with precision is not in
expanding excessive amounts of
energy, it is in honing their
energy to a specific objective.

Performance Measures
The dynamics of power performance is not so much measured on how much energy you expend,
as on how much you can reserve. It's a balance between "energy output" and "energy input."
If you find yourself over-worked, stressed-out, over-scheduled, time-restrained, gridlocked by
overcrowded highways and streets, and pay little attention to your well-being, then you're not
doing your company or your self any good. As a result, your response to co-workers, clients,
supervisors, friends, associates, public servants and family members could possibly put your
relationships in jeopardy. We don't want that to happen, now do we?
Research has shown that productivity is not only a function of how long people work, but also
how often they break from work. Workers who put in long hours while ignoring their families
and other aspects of their lives that they regard as important, become less productive. Performance
Energy Levels (PEL) begin to dwindle, causing a serious problem in your ability to effectively respond
to everyday challenges. However, keeping track of your "FUEL" reserves and taking periodic
breaks to recreate can help revitalize your ability to handle situations under the most difficult of
circumstances. This allows you more freedom to enjoy not only your work, but your family,
friends, associates and free time.
Utilizing the Visual Graphics Component of the PAI can help you discover the secret to getting
what you want, such as developing creative leadership skills, becoming a more effective
communicator, lowering your stress levels, preventing burnout, becoming a master in conflict
resolution and inspiring the same in others. All you have to do is to make the PAI a daily practice
in all of your personal, social and work relationships. Here is how you can get started towards
mastering the dynamics of power performance:

Daily Performance Measures
•

Keep a visual of the performance indicator in your office, home or even on your person.

•

Study the layout and memorize the acronyms PCP, IFR, CVD and FUEL.

•

ALWAYS be aware of the region in which you're operating, and the region that others may
be operating in as well.

•

Keep in mind that your PEL will always be in direct correlation with your Performance
Disposition (PD).

•

Maintain extra copies of the Visual Graphic Component (VGC) so that you can periodically
track your performance disposition to assure you are responding to others with PCP.
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Notes
Take Twelve

The strength of a person is not
performing aggressively; it’s
performing effectively to meet the
needs of others who, in the moment,
need our compassion.

Responding with Patience
It has often been said that patience is a virtue (moral strength, excellence and righteousness) and
a refusal to be provoked. The ability to maintain your dignity in the face of adversity fosters
fortitude and resolution. Any old weakling can act on aggression. But it takes those with exceptional
patience, power and poise not to fall victim to others' ignorance or insolence. This is why the
strength of a person is not the power to be aggressive, but the power to restrain. Utilize your
intelligence by taking the time to assess aggressive behavior before you respond in kind. Then
negotiate a win/win outcome with professionalism. Strive to empower the dynamics of the
interaction instead of creating a win/lose situation. No one likes to be wrong or opposed.
Responding with patience gives you time to think before you do something you may be sorry
for later. In the box below, list ways you can demonstrate more patience when you are challenged
by hostile forces or difficult life situations.

Steps I can take to be more Patient:
1. Take a few minutes to assess the situation.
2. Take a deep breath and count backwards from 10 (or 100).
3. Examine my feelings.
4. Seek help with the issues at hand.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Thirteen

Power performers know that the way a
mirror reflects our physical and facial
features, so do the eyes of others reflect
the warmth or coldness
that we ourselves emit.

Responding with Compassion
The power of compassion is the ability to put yourself in the shoes of others. It is understanding
that the reason we are here on this earth is to be here for one another and to interact harmoniously
together as one. It is giving your fellow cohorts the benefit of the doubt when they appear to be
operating in low mode (IFR), realizing that they are doing the best they can at this time and place.
We all experience setbacks in our lives. It just goes to show that the world is small, what affects just
one affects us all. Make it a habit to treat everyone you meet as if it were you who was being treated.
Wouldn't you want others to give you the same respect when you're in "low mode?" Remember that
the way a mirror reflects our facial and physical features, so do the eyes of others reflect the warmth or
coldness that we ourselves emit. By being compassionate with others, you are also being gentle with
yourself. In the box below, list ways you can demonstrate compassion when you encounter individuals
who may appear less than their best.

Steps I can take to demonstrate Compassion:
1. See others as an extension of who I am.
2. Understand that some people are doing the best they can at the moment.
3. Think of a time I was in their shoes.
4. Be gentle, assertive, and understanding.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Fourteen

Our mastery, fate, and predicament
are directly related to our performance
day in and day out, and how we chose
to respond to the situations and
circumstances beyond our control.

Responding with Professionalism
Professionalism is the hallmark of creative leadership, quality team dynamics and effective
communication skills. It is the unique ability to achieve corporate goals and objectives, provide
for the needs of others, overcome company setbacks and resolve problems and personal conflicts.
Even in the midst of chaos, individuals who demonstrate professionalism maintain their dignity
while assuring that all others are dignified as well. Professionalism dictates empathy, understanding,
respect, appreciation and most importantly, equality – emotional strength. Equality in relation to
professionalism means that everyone will feel that he or she is being treated with respect and
appreciation. A professional looks at the issues for their resolution, allows the team to express its
ideas without feeling threatened and values everyone's participation towards the achievement of the
objectives at hand. In the box below, list ways you can demonstrate your professionalism when
you are up against difficult situations, challenges and events.

Steps I can take to demonstrate Professionalism:
1. Set the example as a leader.
2. Maintain my dignity and respect others as well.
3. Bring about a mutual agreement.
4. Be fair and show that I care.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Fifteen

The simple solution to organizational
performance is organizational
conformance; it is a knowing and
understanding that the key to our
invincibility is unity in the
organizational community.

Secrets to Effective Communication
Throughout our everyday interactions, we come into contact with many people who intentionally
or unintentionally try to sap our energy. When someone succeeds in causing you to become angry,
how do you respond? Do you go for the jugular vein in an attempt to return the same? Do you
wallow and whine or swallow and shine? Sometimes dealing with others can be very difficult,
confusing, challenging, and risky business.
Many of us don't like confrontations. However, there is a common-sense approach towards
resolving just about any conflict before it ever becomes extreme, while at the same time
maintaining your dignity. When you're caught up in the face of adversity and don't want it to
result in hand-to-hand combat, or cause you to do something that you'd be sorry for later, try
this simple proactive approach. Take a few seconds to ask and answer the following four simple
questions:

1) Am I able to separate my anger from the issue at hand by applying PCP?
2) Would I respond positively to what I was about to say or do, if someone was
about to say or do the same thing to me?
3) As a caring professional and human being, am I able to GIVE my constituent
the benefit of the doubt with the understanding that if he or she wins, I also win?
4) If the person(s) is unwilling to cooperate or negotiate a win/win situation, am
I able to tactfully end the impasse, shake it off, and move on?

If you answered yes to all four of these questions, you have the ability to become a master in the
art of win/win negotiation and conflict resolution. However, if one or more of your answers
are no, either now or any other time you communicate with people, then you need to practice
this art until your communication skills present themselves in the win/win genre. It is important
to realize that conflict can dampen your spirits, seriously affect your health, and possibly ruin
your career and your future.
Health, happiness and success always follow people who possess effective communication and
leadership skills. Conflict, violence and dis-ease (CVD) are its opposites. Your mission, if you
choose to accept it, is to connect with everyone you meet out on the streets by demonstrating
patience, compassion and professionalism (PCP). In doing so, you are opening yourself up to
successfully fulfilling your wildest dreams and brightest aspirations. In addition, you will also
be providing for the needs of others, in the areas of respect, appreciation and praise (RAP).
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Notes
Take Sixteen

When it comes to feeling good and
functioning at our personal best, power
performers know that play is a way to
add happiness to your day and to keep
the distress and duress at bay.

Team Strategies for Re-FUEL-ing Your
Performance Energy Levels
Feelings
If you "feel" that you do not find much comfort in your work, brainstorm with your team
members and make a list of things that can help you rediscover passion in your work. It is
important that you list every idea no matter how crazy or outrageous it may sound. You may be
surprised how managers, supervisors or even CEOs care about and welcome new ideas that can
lead to increased productivity, quality team dynamics and power performance. Furthermore,
everyone wants to feel good. Since what we do during our free time is directly related to the
quality of life, make sure that you spend much of your time actively participating in health
promoting activities and fun-first-fitness. Don't just exercise, learn how to play and have fun
doing activities that fill you with excitement and positive emotions. You'll feel better about
yourself, your co-workers, and your work when you are at play. List some of the things that
make you feel really good about your place of employment.

Things that make me feel good about my work:
1. Supportive co-workers who have a good sense of humor.
2. The opportunity to be creative.
3. Flexible work hours.
4. Feeling a sense of autonomy and pride on the job.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Seventeen

Power performers know that application is
everything and that understanding how
things work makes application efficient and
effective to achieve what’s expected.

Understanding
When you understand how something works, you can better apply yourself and your strengths!
Do you have a thorough understanding of, and share, your organization's mission and vision
statement? Are you knowledgeable about what's expected from you? Do you understand
what you expect from others? Working with your team members, have each person write a
brief summary of your organization's mission statement, as you understand it. Then synergize
your summaries so that your combined efforts produce a comprehensive statement
greater than the sum of each individual's effort. Next, develop strategies that will help you
keep track of your organization's goals, mission and vision statement. Finally, in order to
create and maintain a sense of professional control, write your own goals and objectives
as they relate to your values and submit them to your supervisor or manager. This will help
you regain satisfaction in your work which can also lead to an increased sense of professional
and personal control.

Things that I can do for better Understanding:
1. Evaluate and ask questions about my duties.
2. Read and review company policies and notices.
3. Review my job description.
4. Attend or ask to attend organizational business meetings.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Eighteen

Excitement is behind every act of human
behavior and the primary motivation for
empowering anyone to achieve greatness
in every aspect of their lives.

Excitement
Excitement is the key to motivation and motivation is occurring everywhere there is excitement!
Remember when you first received that telephone call that said, "You've got the job?" Were you
excited? Sure you were! Have you maintained that excitement since then? If not, can you and
your team members find things about your job that can re-kindle that excitement, or develop
innovative ways to add creativity to the work you now do? You might ask yourself, "How
good am I at what I'm currently doing?" Have you thought up fun ways to add variety and
creativity to your work environment? Finding new ways to do what you do best can enhance
feelings of soundness, refresh your spirit, renew your interests, and enliven the team theme.
As a result, you'll never get bored or become blasé, or find yourself in a rut. When you have
exhausted your findings, submit the team's ideas to your supervisors. Remember, we are
motivated by numbers. The more team participants there are, the more your managers will
give your ideas serious attention. The power of one can only be surpassed by the exponential
potential of team dynamics. It is for this reason that "team is the theme!"

Things that I can do to add some Excitement in my work:
1. Develop a good sense of humor.
2. Organize company potlucks and happy hours.
3. Decorate my workspace with fun things.
4. Give someone a surprise birthday party at work.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Nineteen

We can perform at our best when we love
what we do. Since love strengthens the spirit
and conquers all fears, we can achieve our
deepest desires and overcome our greatest
challenges when we do it with love.

Love
We are at our best when we love what we do. Since love strengthens the spirit and conquers all
fears, you can achieve your deepest desires and overcome your greatest challenges when you
do it with love. Inasmuch, work with your team to find out ways to quell those fears and doubts
about your work, work relationships and your future. Your team's mission is to make a list of
all the things that you feel connected to in your job and allow that connectedness to serve as
your focal point for loving what you now do. Your team's objective is to help you recreate the
excitement that caused you to choose your current job in the first place. Bringing your attention
and purpose to the forefront can help increase your performance energy levels (PEL), and help
take your mind off that which saps your human potential. Make it a habit to look at your love-list
whenever you feel you are sinking into the valley of fatigue and re-connect with the
enthusiasm that keeps you focused on patience, compassion and professionalism (PCP). Look at
your job with new eyes, as might a stranger who had no job. In doing so, your appreciation,
gratitude and attitude will surely change for the better. You'll start seeing your life, work,
friends, strangers, associates, co-workers and family in a whole different perspective—with
the power of Love.

What power points of Love can I recreate in my work and my life?
1. Make people feel special.
2. Share a smile with everyone that I meet or work with.
3. Give a helping hand and support when someone is in need.
4. Allow myself to listen with empathy and compassion.
5.
6.
7.
8.
9.
10.
11.
12.
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Notes
Take Twenty

Power performers follow a thought process
that states, “That which we place our mind
on grows; that which we take our mind off
goes.” As a result, they know what things to
grow and what things to let go.

Now that you have defined what steps you should take to add more Feelings, Understanding,
Excitement and Love (FUEL) into your life, your next priority is to fill your Thoughts, Actions,
Needs and Karma (TANK) with the power that comes from each emotional PF—FUEL.
Check out your "TANK" below.

FUEL

Thoughts: The powerhouse of the human mind and the essence of who we are as spiritual beings.
It is the blueprint for imagery, discovery and creativity. And since thought is the essence of who
we are, and we are the thinker of the thought, then at any time we can change our lives just by
changing the way we think. The strangest secret is that we become what we think about. So, fill
your thoughts with positive emotions and compassionate feelings.
Actions: The mechanics that mobilize human potential based on the prospect of fulfilling our
desires, beliefs and dreams. Action is dependent on the thoughts that we create in our minds,
whether real or imaginary. If our actions are rewarded, we tend to seek reinforcement through
more of the same. Similarly, there are consequences for our actions as well. What actions are
you allowing your thoughts to dictate? Allow your actions to be the result of creative thinking
and the bearer of good tidings.
Needs: Mental, spiritual and physical fulfillment is necessary to feel whole, and as part of a
whole, to be respected, appreciated, recognized and praised for your efforts and contributions.
It is taking the responsibility to make allowances for the things that are important and valuable
to you and your mission in life. That balance of work, rest and play is the key to the fulfillment
of your needs. It is when your needs have been met that you can then fulfill the needs of others.
Karma: The total effect of a person's actions and conduct during the successive phases of the
person's existence, regarded as determining the person's destiny. In essence, what you contribute
to this world and the people who you encounter is exactly what you will receive in return.
Mainly, "What goes around comes around." Therefore, treat people the way you would want
them to treat you. However, make sure that your light shines from your inner beauty and not
as an inheritance from those who have crossed you.
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Notes
Take Twenty-one

Life can bring many pleasant and
unpleasant things; however, power
performers know that in spite of what things
happen in our lives, God has given us the
power to choose a better life, not sacrifice.

Appendixes

•
•
•
•
•

??? Choices ???
Getting on with Your Life
Position Yourself for Success
Qualitative Recreation Lifestyle Principles
The Performance Appraisal Indicator Addendum
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The performance factors: (feelings, understanding, excitement, and love) that
we choose to fill our thoughts, actions, needs, and karma can empower us with
the ability to significantly increase and restore our performance energy levels.
They also provide us with the visual insight and inspiration to respond positively
to people and to our world with patience, compassion and professionalism (PCP).
The amazingly unique benefit of the PAI is that it is a tool, which can condition you
over time to automatically respond with PCP. Most importantly, The PAI centers on
three very distinct characteristics of highly successful people:
•
•
•

It improves your ability to effectively relate to others.
It fosters cooperation and spiritual cohesiveness.
It gauges, monitors, and controls your performance disposition through
means of its VGC.

In addition, your confidence and personal security will build on itself every time
you apply the dynamics of the PAI to your everyday interactions with people.
Prevention is another benefit you will discover while utilizing the PAI. It has sort
of an "Ebenezer Scrooge" effect. Whenever you find yourself operating or
responding to others in the IFR or CVD modes, review the corresponding performance
appraisals under "What Your Scores Mean" on pages 4 through 6. This will help alert you
to the possible trouble your behavior can cause if you choose to react from that region.
This "early warning system" can prevent you from reacting irrationally or
inappropriately to forces beyond your control. It has a unique ability to indicate
when you are performing in low mood, thus allowing you to take the necessary
steps to choose a more productive response to adversity.
Not only does the PAI help you avoid inappropriate behavior, it also helps you to
recognize it in others and to become more understanding of others. Knowing when
others are operating in low mood can help you avoid embarrassing confrontations,
conflict, or possible violence.
So what steps can you take to prevent making poor choices concerning events that you
have no control over? On the following page, you will find the answer to that question.
Visually displayed are the events that challenge our lives, and an array of choices that
can either empower us or destroy us. What will be your choice?
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Choices
Bliss

Employment & Volunteering___ Sound in Mind & Body
Meditation & Relaxation ____
Recreation & Leisure ____
Counseling & Therapy____
____ Large Mortgage - War -Bills
Exercise & Nutrition ____
____ Retirement - Weight Gain - Taxes
Education &Worshipping___
____ Divorce - Car Trouble - Unemployment
Self-help Groups ____
____ Death of Loved One - Pregnancy - Jail Term - Rape
Problem Solving____
____ Personal Injury - Marriage - Change in Health - Illness
Acceptance
__Leaving Home____ Financial Problems - Sex Problems - Trouble with Parents - Love
Denial & Blame ____
Change in Living Conditions - Work Related Problems - Conflict
Substance Abuse
____
Troubled Teens - Poor Grades - Male Problems - Disasters
Crime & Violence
____
Trouble with Police – School – Success - Accidents
Lying & Resignation
____
Outstanding Personal Achievement-Winning
Dysfunctional Relationships ____
Traffic Violation - Promotions
Smoking & Sedentary Living
____
Poor Nutrition & Self-demoralization ____
Homicide & Suicidal Ideation
______ Mental Illness

Pain
&
Misery

In studying "Choices" you will notice that there are certain events located in the center and the
responses located on the perimeter As we mature, these center events become more and more
prevalent. Obviously, many of us don't take on these demands until after we are out of the house
and on our own. This is what I call "Leaving Home" located between the events and the responses
as illustrated above in the "Choices" flow chart. These are events that generally occur in the
environment and don't happen to just a select few; they happen to us all. No one is immune to
outside forces that we have no control over. So let's throw out the victim role. We can play the
victim role all we want. Bottom line is, we're all responsible for our actions and reactions.
The sooner we realize that, the better choices we can make towards "getting on with our lives."
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Getting on with Your Life!
Throughout the PAI program, we have made "sight" of the fact that our response to people,
circumstances and situations is under our control. However, our actions and reactions to others
and these events can seriously affect our good health if we don’t take the necessary steps to
"flow as we go." Referring to the "Choices" flow chart, read the following descriptions of
each upward step to help you develop the tools necessary to stay "sound in mind and body."

Flow as "Weeeee" Go with Acceptance
Whenever the unexpected has us arrested, and it appears we can't bail ourselves out from
under the mounting charges of stressful events, we need to learn to "flow as we go" with
acceptance. After the initial shock, panic and fear of your ordeal, allow yourself to accept
what has happened for now. Acceptance does not mean to agree or to condone a twist of fate
or unpleasant facts of life; it's understanding that a disruption has occurred in our lives and
now we are challenged to experience a teachable moment. However painful, it is very likely
that you will learn from this experience and become stronger as you dance with the flow of life.
In this dance, sometimes you lead, other times life leads, and then you must follow. That's the
flow as you go. Acceptance is the first step to healing, recovering and overcoming one or a
tidal wave of challenging events. Make a list of the things that are occurring in your life that
you are having difficulty accepting. Then decide in what ways you can become more accepting.

Problem Solving is Mental Bodybuilding
Problems are the fundamental building blocks necessary for intellectual growth, professional
development and psychological fitness. To build strong muscles you must work out on a
regular basis. To train the brain requires the same strain. You want a strong body? Work
it out! You want to solve a problem? Work it out! The key to effective problem solving is in
a simple three step process:
•
•
•

Clearly define the problem—what is the cause and what is the effect?
Write it down and rephrase the problem in at least a dozen different ways.
List as many solutions to the problem as possible.

Now, relax and forget about the problem. Focus only on the solutions you have written down.
Your fabulous mind will go to work sorting through your choices until it comes up with the
perfect match particular to your problem. Now follow through and take the necessary action
for success. Each problem you solve will increase your confidence and act as a stepping stone
towards you becoming a master in the area of problem solving.
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Self-Help Groups – Your Lifeline for Survival
When the ocean of world events capsizes your life raft and leaves you haplessly swimming
with the sharks of despair, it may be necessary to throw out a lifeline to a self-help group.
If you believe that self-help groups are for the birds, you may need to swallow your pride
before the sharks swallow your hide. Everyone needs a little support every now and then,
and self-help groups have been known to provide a sense of hope to help keep you afloat
during stormy seas. So if you are feeling abandoned, shipwrecked or marooned from life's
bounty, reach out for the sanctity of a group's helping hands. It is among the kind at heart
that you will find many people who are caring, loving and understanding of your particular
situation. In doing so, you will discover that you're no longer a fish out of water. If you are
in need of a "lifeline for survival," check your online resources for a infinite number of social
media and local community self-help groups in your area, or start one of your own.

Education – A College for Knowledge
It has often been said that life is a college and we're all in class; life events are the lessons
that we must learn to surpass. If you're stricken with grief, sorrow, pain or despair, remember
that these lessons are blessings that may often seem unfair. These events in life don’t just
happen to a few, they happen to us all and not only you. So, lift up your voice and dump the
remorse, because you do have a choice to live and rejoice. Life's teachings, whether painful or
joyful, are a part of how we grow, develop, prosper and mature. So in order to endure the rigors
of life, learn to embrace your challenges with a new hope and grace. By doing so, you'll start
seeing life as a friend and not a foe, your destination clear and being educated as you go. How
can you create a "college for knowledge" from your current life challenges and experiences?

Worshipping – the Spiritual Connection
It is my belief that the reason we are here on this earth is to be here for one another and to
interact harmoniously together as one. Believing in and worshiping a higher power is a
spiritual connection that manifests the splendor of unity within all cultural backgrounds.
Spiritual love inherent in all human beings is the most common denominator where all can
find peace and happiness in an imperfect world and feel that one's own personality is imperfect
but acceptable. This spiritual connection of worshipping can provide needed support, and can
serve as a buffer against every form of stress, anguish, hardship or despair while preserving hope
and dignity in the bleakest of circumstances. If you feel you can do with a spiritual connection,
there are many choice selections towards a new resurrection. But what is spirituality?
Spirituality is that Divine Intelligence that exists in all living things which
magnificently and synergistically maintains balance, order and oneness
throughout the Universe. In essence, we are all of the same body, connected
by shared experiences of love, happiness, sadness and pain. What one feels,
we all feel. Therefore, no one is ever alone. So, rejoice and let your spirit shine!
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Exercise – the Elixir of Life
Imagine a drug so powerful that it can change the chemistry of the brain; so versatile that it
can prevent, as well as treat, common psychological problems; so safe that moderate doses
cause few, if any, side effects; so inexpensive that anyone can afford it. There is something
that does all this, but it is not a drug. It's physical exercise. If life tends to get the best of your
goat, you may want to try your hand at what I call "fun-first-fitness." Don’t just "work-out" –
make your activities a "want to" as opposed to a "have to." And remember that there are many
things that you can do to keep your interests high, for if you do you will learn too that good
health will not pass you by.

Super "Nutrition" for Soulful People
Food for the soul is food that is whole. Good wholesome food means giving your mind and
body what they need to run efficiently. But during times of stress and crisis, when we most
need nutritious foods, we often pay little attention to what we're eating. Good wholesome
foods contain the elements from which health is built, and safeguard against disease.
Foods should be our medicine and not a reason to have to take medicine. So give your body
what it needs in order to compensate for the demand that you place on it. Eat well! Include lots
of fresh fruits, vegetables, whole grains, a little lean meat or fish if desired, and plenty of water
in your diet, but don't stuff yourself. Go easy on sugar, coffee, sweetened soda and alcohol.
Find out how you can incorporate a well-balanced diet into your life, making sure that your
food is full of life-sustaining nutrients. Remember that much of how we think and feel is directly
related to what we put in our bodies.

Counseling & Therapy – or Tell a Friend
Mental constipation can be just as debilitating as experiencing physical constipation. Likewise,
a mental dump, a good cry, or a heart to heart talk with another caring human being could be
just what the doctor ordered to relieve emotional strain. There are many books and articles you
can read on burnout prevention and relaxation techniques that are available at local book stores
and libraries. "Tell a friend" or share your pain with an understanding relative who can offer
support, compassion, empathy and understanding in times of chaos. If there is such a person,
seek them out; otherwise, try to get counseling and therapy from a mental-health professional
who can provide advice and support.
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Recreation & Leisure – "No Cure like a Secure"
That's the phrase that pays. "No cure like a secure" was a common expression that I lived by
during my 21-year career in the U.S. Navy. I retired on December 31, 1985 and I still use a
catch phrase. Now it's “let's take a break to recreate." Many people are wrapped so tight in
their work that they have very little time to enjoy the benefits of play. The demands that are
placed on people in the work place, plus the unexpected events that occur in our lives, can
create a nightmare of stress that can leave us in shambles. If we are exposed to this stress for
long periods of time without taking a mental-health day to play, the stress can become chronic,
causing distress or severe depression. The Centers for Disease Control and Prevention lists
job stress as the number one health threat. Thirty percent of all workers say that their job is the
“Number one stressor” in their lives. But what is play and how important is it in our everyday
lives?
•
•
•

Play is spontaneous participation in some form of recreational activity that's fun,
exciting and challenging.
Often, if not always, it is a creation of your imagination which leads to participation.
It provides an incredible feeling of well-being, increased vitality and spiritual bliss.

Coupled with exercise, play is a great way to add happiness to your day. There is no grunting
or groaning with play, mostly laughter and excitement as the mainstay. So, if you find your
work awfully demanding, don't tighten-up, lighten-up! Take a mental-health day off and
go out and play.
"The Power of Play"
If we can all work and live in a stressful world and make some time for play,
We can enhance our health and improve our lives in a very special way.
You see, play is essential and has great potential for mind and body
Restoration, for the holistic way is work, rest, and play,
Now that's the ultimate healthcare combination!
When we're at play we're also at ease and our lives become a breeze,
For it is that ease that lowers our stress and correspondingly prevents
Disease. Suffering from poor health is not our quest or even a valid decree,
It's a consequence of behavioral trends due to gluttony and inactivity.
If it's sound mind and body you want, plus a great physique you seek,
The art of play and the power of recreation are unique to reaching your peak.
Now, hardcore exercise and strict discipline may not always be the way, for
If you want true fun and to enjoy excellent health, I suggest you learn how to
play.
By Oliver Rhodes
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Meditation & Relaxation – Breathing & Easing
What's the opposite of "ATTENTION?" Well, if you are familiar with military jargon, you
know that it is "AT EASE!" Among the impressive rows and columns of the military elite
stand the well-dressed men and women of our fighting forces. They stand prepared and
ready for personnel inspection, poised rigidly and anticipating a thorough once-over by
their commanding officer. For some, this stressful ritual, coupled with the physical strain
of standing at attention for long periods of time, causes the all too familiar breakdown.
They pass out from overload, which could have been prevented had their drill instructor
given a simple order—"AT EASE!" As with the military, too many people throughout the
world go through the same experience. There is no "hut, two, three, four" or
"drop and give me twenty" but nevertheless, we are all up against mounting stress.
Just as in the swashbuckling days, many people are like the sword-wielding ruffian or
bully who is always "on guard." All this "AT-TENSION" causes muscles to tighten
involuntarily, creating everything from backaches to digestive disorders. And due to our
busy schedules and time deadlines, many of us are not aware of this overload or burnout
until we're down for the count. To make matters worse very few of us ever take the time to
"breathe with ease."
Meditation and relaxation produces the "breathe with ease" state that is opposite to stress.
Rather than gearing up for "fight or flight," our bodies grow calmer and work more smoothly.
Meditation focuses on being quiet and breathing slowing and rhythmically. Relaxation focuses
on training and taking your body through progressive relaxation techniques to reach that state
of being "AT EASE." Progressive muscle relaxation works by intentionally increasing and then
decreasing tension in the muscles. To bring your mental and physical state out of "ATTENTION!,"
allow yourself to relax and meditate periodically. Just give that simple order: "AT EASE!"

Employment & Volunteering – A Happy Medium
"All work and no play makes Jack a dull boy." By the same token, no work can leave Jack
feeling bored, blasé or listless, especially during the event of a crisis. Work can act as a
happy medium providing a diversion to troubled times or painful experiences that have occurred
in your life. Being involved in gainful employment can be spiritually rewarding as well. It can
light up your life with the added camaraderie that exists among co-workers or co-volunteers.
When the work that you do touches the hearts of others, you are scoring what I call a "spiritual
touchdown" in the "super bowl" of humanity. An added bonus that work can provide—whether
you're on the clock or volunteering your services for humanitarian reasons—is the opportunity
to acquire and develop new friendships, healthy relationships and excellent coping skills.
Overall, this happy medium will increase your sense of purpose in life as you connect with
the work that gives you joy.
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Position Yourself for Success
Setting Boundaries
Throughout this program, you have participated in and have become familiar with the dynamics
of the Performance Appraisal Indicator (PAI) towards establishing effective communication and
creative leadership skills. In addition, you were given step-by-step guidelines towards making
better choices in the face of adversity and uncertainty. Now that you are in possession of
performance at its best, all that remains is to position yourself for success!
In order to master or become proficient in any undertaking, it is imperative that you develop a
strong value system for your objectives by setting boundaries. If you want to become a
professional dancer, you must position yourself on the dance floor doing a lot of toe tapping.
If your choice is to become a top ranked recording artist, musician, or journalist, you're likely to
achieve your goals if your surroundings reflect the power and enthusiasm which these professions
dictate. In essence, your success will be determined partly by the company you keep, the support
they provide, and most importantly the environment in which you immerse yourself.
The problem is that we become culturally and environmentally encouraged and hooked on social
identification, as well as our need to belong. We live what we have been taught and allow our
surroundings to reinforce our belief that what we are living is authentic and acceptable in the eyes
of those who are living in the same manner. If we are not careful, we can become addicted to
cultural demands and find it very difficult to detach or break free from past patterns of social and
societal conditioning. This is why it is very important that we establish new attitudes, thoughts,
associates and boundaries.

What are Boundaries?
Boundaries are a set of laws, principles, or standards that we have agreed to live by for a
particular cause. It would be inconceivable to establish our cause within an environment of
opposing forces. For example, if your ambition is to spend a two week vacation in a luxurious
hotel in Nice, France along the French Riviera, and someone close to you sarcastically says,
"yeah right, in your dreams," that's an opposing force. What you need is supporting forces.

New Standards for Successful Living
When you have developed a strong value system particular to your cause, and you have
learned to live by new standards for success, you will notice a miraculous change in your life.
You will start attracting people who are going to be key players in the fulfillment, achievement
and preservation of your success, dreams and happiness. As a result, you will have acquired the
most dynamic approach to overcoming obstacles as well as developing the creative leadership
skills that can also be utilized to inspire the same in others. This innovative approach that I speak
of is called Qualitative Recreation Lifestyle Principles (QRLP). These are the new standards for
successful living.
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Qualitative Recreation Lifestyle Principles
Standards for Successful Living
Qualitative Recreation Lifestyle Principles (QRLP) are universal and biological laws of
nature, that when followed, result in producing desirable lifestyle values. Inasmuch, values are
the granddaddy of all motivational systems and the key to personal, professional, and spiritual
empowerment. Each of these four words (Quality, Recreation, Lifestyle, and Principles) serve
as spiritual guidelines for making positive lifestyle choices in the people with whom we choose to
associate, the environment in which we choose to live, and how we choose to use our time and
resources. It is very important that you follow these standards for at least twenty-one days, because
this is the amount of time it takes to develop healthier habits and new standards for successful living.

Quality:

Standard for Excellence

Environment: Create or expose yourself to an environment that encourages you to
reach and live your dreams.
Promotion: Promote what you love so that others may be inspired to share what
they love.
Association: Associate with people who support, encourage and inspire greatness
in your endeavors.

Recreation:
Mental:
Physical:
Spiritual:

Lifestyle:
Work:
Rest:
Play:

Principles:

Restoration of Health
Cultivate your mind to incite knowledge and enlightenment through
everyday learning experiences from the college of life.
Perpetuate fun-first-fitness all the days of your life, assuring that your
daily activities are exciting, challenging and enjoyable.
Revitalize your spirit through a positive relationship with God, nature,
the universe and with all whom you meet.

Process of Balance
Find a career that you truly enjoy, or find enjoyment in the work that
you now do, for if you do you'll never work a day in your life.
Schedule regular periods of down time to calm, soothe, unwind and
relax your mind, body and spirit.
Make time for play to add happiness to your day, for it is the secret of
youth and lifelong vitality.

Code of Conduct

Integrity:

Align yourself with people who are true to their word, who have
steadfast adherence to strict moral and ethical standards.
Honesty:
Always be true to yourself, for that is the only way you can be true
to others.
Respectability: Exemplify love, respect and appreciation for all living things on this
good earth and allow it to flow from your heart, for this is your
Blueprint® for personal, professional, and spiritual empowerment!
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The CHD Moral Compass and
Performance Scale

Advancing the evolution of human potential in every aspect of our lives requires at least a
total play performance score of “3”. However, a total play performance score of “0” puts us
all on the same playing field with God in a way that exemplifies the
“Power of PLAY”
32

Corporate Health Dynamics (CHD)
Street Therapy
The Performance Appraisal Indicator Addendum
Rediscovering Our True Nature – Spirituality
Are We There Yet?

The greatest secret seldom told is that we human beings are spiritual in nature, but are
often in conflict with an infinite number of interpretations by others on what being
spiritual truly means. This conflict amongst the populous serves as a confounding variable
and Performance deficit (–Pd) that has compromised, traumatized and demoralized the
integrity and the spirituality within the Corporate Health Dynamics (CHD) model.
The CHD model is a representation of the human body and its dynamics and houses the
power (the power of God) that puts the entire game plan of life into play. That Game plan
is Corporate Health Dynamics (CHD) Street Therapy. CHD Street Therapy represents the
power of God and how we human beings put that power into play. Our objective
throughout life is to determine if our play performance is therapeutic (good), or if it
leaves our spiritual bodies diluted, polluted and convoluted (evil)?
How do we human beings accentuate the spiritual being within the CHD model in a world
that has become spiritually impoverished, morally apathetic and seriously divided? What
will it take to rediscover our true nature – spirituality – housed within the CHD model
representing the ultimate expression of human performance – PLAY? Since only God’s
influence (power) is therapeutic, all human beings are capable of playing The Game in
God’s name.
In order to establish spiritual authenticity, a performance measure was specifically
designed to authenticate clarity in spiritual health, healing and prosperity. This
performance measure is titled, “The Performance Appraisal Indicator (PAI) – Your
Blueprint for Personal, Professional and Spiritual Empowerment ‘PLAY’ Book.”
The PAI is a highly specialized tool, performance measure (scale) and guide that was not
designed to measure spirituality; it was designed to measure the extent (Reciprocal
Distance) to which our PLAY Performance Score (PS) aligns or misaligns our personal
values systems with our true nature – the CHD model. The CHD model also serves as our
Performance Goal (PG) for restoring our spiritual selves to wholeness.
In actuality, spirituality cannot be quantified. Spirituality is a phenomenon that can only
be identified and operationalized (put into play) by participants’ response to 4 major
emotional Performance Factors (PF) found in the material world out here on the Streets
as Feelings, Understanding, Excitement, and Love (FUEL).
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These 4 major emotional PF are what govern or FUEL the actions, interactions and
reactions of all human beings in every aspect of our lives. Due to their validity and
reliability for satisfying our hedonistic pursuit of happiness, each of these 4 major
emotional PF serve as Survey Items (SI) on the PAI as values–based equations (VBE)
that house an inverse relationship between material values (–Pd) and spiritual values
(PS). See the following VBE equivalency examples below:
(PG) + (–Pd)(PS) = (PF) > (GOD) + (Reciprocal Distance)(Values) = (FUEL) >
(CHD) + (Street)(Therapy) = (Pleasure)
We human beings put the VBE into play every day to determine the extent to which our
personal values systems are aligned or misalign with our true nature – the power of God –
housed within the CHD Model. Since only God’s influence (power) is therapeutic, the
objective of The Game is to: Get the “Therapy” and experience the clarity in spiritual
health, healing and prosperity – good over evil.
What this proposition suggests is that our life, business, health and happiness will gain
added value to the tune of unlimited wealth, perfect health and the re-creation of our
spiritual self, as measured by the PAI. The VBE equivalency examples above clearly
exemplify that PLAY is therapy at its best when we PLAY God at our best.
If our (PS) > (Values) > (Therapy) scores in the above VBE examples are all Zero, we
eliminate the (–Pd) > (Reciprocal Distance) > (Street) between (GOD) and our measure of
pleasure (FUEL). As long as our PS remains Zero, we automatically matriculate to higher
levels of spiritual consciousness and become one with GOD (PG) housed within the
CHD model.
Zero is the infinite perfection of our Divine Creator. We were all made in God’s image as
illustrated by how the letters GOD and CHD are superimposed within the model. Every
living being was brought into existence as a product of two and a third power of one with
GOD. This discovery clearly indicates that everything in life begins and ends with GOD.
(GOD) + (0)(0) = (CHD) + (0)(0) = (GOD)
The above VBE is the greatest discover of all time representing infinity and the power of
God that is common to all living things (spirituality). This discovery establishes that The
CHD model represents the human body and its dynamics and at its very core houses an
infinite sanctum of power readily available to all human beings on the planet. No prior
research or study in the history of the world has ever revealed this truth.
This truth established that science, technology and the ontology of religiosity are not
interested in finding solutions or any breakthroughs that advances the evolution of
human potential; they are interested in the exploitation of human potential based on the
need for greed. For thousands of years this truth has been hidden and sequestered by a
shadow government that stands to lose trillions of dollars if this discovery was every
made public to the people of the world.
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The PAI was designed to guide you to the truth through an emotionally charged game
“CHD Street Therapy” for spiritual revival and revelation. The Game also serves as a
source for fun that leads to a force of one with God. Everyone on the planet (the material
world) is either playing a part of or apart from our true nature – the power of God –
housed within the CHD model.
The CHD model is a representation of the human body and its dynamics. It is the epitome
of excellence and a perfect example of how any organizational system should conduct its
business. We human beings are all in the business of taking better care of our spiritual
selves (that part of us which is God) each other, and the planet on which we live.
Unfortunately, we human beings are not doing this. We have become remiss and are not
taking care of the business at hand. For thousands of years we have lost our spiritual
acuity to the powerful influence of the infamous streets. Street influence represents the
amoral aspects of social and societal conditioning. It is this conditioning that significantly
devourers our spiritual power housed within the CHD model.
Since we human beings are the only living beings on the planet that move counter to our
true nature (God), our task is to determine what part we are willing to play in order to
restore our spiritual selves to wholeness. A spiritual restoration requires a therapeutic
intervention sparked by a PLAY Revolution where all people come together as a force of
one with God. Spiritually speaking, we were all designed to play The Game in God’s name.
Everyday we human beings put the VBE into play, but may or may not be aware of the
amoral aspects of social and societal conditioning (–Pd) that ravishes our spirit. This –Pd
is notorious for hijacking our brains, enslaving our bodies, and holding our spirits hostage
for a ransom we could easily pay if we would just all embrace the power of PLAY.
However, it is our combined efforts (mind, body and spirit), not one acting alone, that
restore our spiritual selves to wholeness. Nor is it one, two or a few individuals in official
positions of authority. It takes our collective and corrective use (an everyday measure of
un-adult-erated pleasure) of God’s power within the CHD model – a common grace we can
all embrace – that can renew our spiritual selves to wholeness as measured by the PAI.
The PAI performance scale is the only scale that is spiritually integrated and synchronized
within the CHD model representing the human body and its dynamics. In essence, each
and every living being brought into this world comes equipped with The CHD Moral
Compass and Performance Scale (see pages 32, 37 – 38). When we put the model into
play, it unfolds into an infinite number of desirable lifestyle values that can restore our
spiritual selves to wholeness and one with God.
This scale’s authenticity is verified by the statistical geometric positioning of the earth in
relationship to the sun. This verification establishes that the PAI is the most accurate
performance measure known to science and throughout our solar system. The PAI
significantly substantiates our spirituality and that every living thing on the planet is
living one with God Almighty. We are all the quintessential essence of God. Everything in
life revolves around the power of God.
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The PAI performance measure (scale) and guide is designed not only for our spiritual
revival, but also to bring all human beings together in the spirit of PLAY instead of the
atrocities of dismay. The PAI is your guide to rediscovering and recovering your spiritual
identity and birthright spirituality. Also, it is unique for keeping all of our hearts set on
our spiritual acuity housed within the CHD model. If you have not already done so, you
are now ready to take the PAI survey.
Please keep in mind that this survey was designed for you and your spirit alone. As a selfapplication, your response to the 4 SI on the PAI represents a therapeutic intervention for
spiritual revival. Ideally, our spiritual performance should always precede our human
performance for making it a therapeutic process for a lifetime.
A therapeutic process is not a PLAY performance that we do for others or what others do
for us; it is a PLAY performance that we do for our spiritual selves. This PAI survey
represents our life purpose for maintaining the perfection of the inner self – that part of
you which is God. Again, PLAY is therapy at its best when we PLAY God at our best. Enjoy
The Game!
Playfully Yours,

Oliver Rhodes, M.S., Certified CHD Playologist
President of Corporate Health Dynamics University
Inspirational Speaker, Author
corphealthdyn@cox.net
oliver@streetherapy.com
www.streetherapy.com
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Corporate Health Dynamics
Street Therapy Body Clock
The Spiritual Realm of
Time and Space
Spirituality
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Commonality
Every living thing on the planet has an internal body clock – the CHD Moral Compass and
Performance Scale – that performs, trillions of times a day, as multiples of three played out in
perfect harmonic rhythm during The Game – CHD Street Therapy – in God’s name. When our
minds are aligned with our spiritual design (above), we restore our spiritual selves to wholeness,
as a product of two and a third power of one, with God, just like the day we were born.
Oliver Rhodes, M.S., Certified Playologist, President of Corporate Health Dynamics University • San Diego, CA
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Our Body Clock
A Constant State of Evolution
Spirituality
The divine intelligence that exists in all living things that magnificently and synergistically maintains
balance, order and oneness within the entire equation of life – the CHD Street Therapy game plan.
Consecutivity
The state of enjoying an everyday measure of un-adult-erated pleasure playing CHD Street Therapy
in God’s name while striving to get others to do the same, and it all revolves around the power of God.
Commonality
The effect of a cause, initiated by God as the ultimate expression of human performance (PLAY)
representing the most common denominator of all living things referred to as the CHD model.
Synchronicity
The CHD model is a representation of the human body and its dynamics consisting of two major
components, a department head and a corporate body, with numerous subcomponents all playing
harmoniously together towards a mutual evolution in spiritual health, healing and prosperity.
Multiples of Three (3)
The internal body clock of all living things is a function of “multiples of three,” which is
characterized and operationalized by the statistical geometric positioning of the earth (1) in
relation to the sun (2), which casts a shadow on earth as time (3). Multiples of three represents
God’s signature design expressed as “opposites of equal proportions of power that bilaterally
manifest a third power of one with God” (e.g., man, woman, and baby makes 3).
All human beings come into the world as multiples of three, representing a perfect correlation with
our higher spiritual selves – one with God. Set at its true north position, the three pronged arrow
indicators at the center of our body clock is triangle-based representing an equal distribution of
spiritual values that is always set to zero. Zero is an infinite-dimensional analog of a triangle and the
glorious perfection of our divine creator, God Almighty, housed within the CHD model.
We are all one with God as long as we maintain the integrity of our body clock’s true north setting.
For example, the day we were born, our body clock was set at its true north position indicating the
values: 36 = 24 + 12 > 3 = 0, consecutively representing a third power of one with God. This finding
verifies that every living thing is a multiple of 3 that perfectly equates to a zero setting to infinity as
our body clock’s most vital statistic, and it is characterized by how CHD Street Therapy is played out.
Anytime we do anything to devalue the sanctity of our spiritual domain, even by a value of 1 times
the reciprocal distance between Spirituality and Consecutivity, we lose our spiritual acuity with God
and require a therapeutic intervention to restore our spiritual selves to wholeness. CHD Street
Therapy is The Game that serves as this intervention, which also serves as a PLAY Revolution for
advancing the evolution of human potential in every aspect of our lives – enjoy The Game! God!
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